STRATEGIC PLAN
2020-2024
Advancing research to end violence against
women and violence against children

SVRI STRATEGIC PLAN 2020-2024

Contents
1

SVRI Strategy: Overview

2

2

SVRI: Leading the field

6

3

VAW: A global yet preventable epidemic

10

4

VAW Research: The time is now

14

5

SVRI Strategy 2020 - 2024

16

5.1 Goals and Strategies

16

Goal 1: Build evidence

16

Goal 2: Strengthen capacity

16

Goal 3: Promote partnerships

17

Goal 4: Influence change

17

6

SVRI Forum

18

7

Principles

20

8

Enabling factors

22

9

SVRI: Theory of change

24

1

1
2

Strategy: overview

SVRI Strategy: overview

Vision
The Sexual Violence Research
Initiative (SVRI) envisions a world free
of violence against women (VAW),
violence against children (VAC),
and other forms of violence stemming
from gender inequality.

Mission
The SVRI is committed to increasing
and strengthening action-oriented
research and its uptake to improve
and expand VAW and VAC prevention
and response efforts globally.

Goals
BUILD EVIDENCE

PROMOTE PARTNERSHIPS

- Support and fund innovative research on VAW and
VAC in low and middle income countries (LMIC)

- Organise and convene the biennial SVRI Forum

- Identify, amplify, debate and disseminate new
knowledge and trends in the field

- Leverage strategic partnerships

- Promote learning through knowledge exchanges

STRENGTHEN CAPACITY

INFLUENCE CHANGE

- Strengthen capacity for
quality, policy relevant
research and practice

- Maximise the use of research for
policy and practice
- Raise awareness/advocate with
donors and decision-makers

3

Outcomes

An increase in innovations
tested by strong research
designs for improved VAW
and VAC responses and
prevention

4

An increase in the number
of LMIC-based researchers
leading rigorous, impactful
and innovative research on
VAW and VAC in LMICs

A co-operative and
nurturing field where
knowledge is shared and
people collaborate and
support each other

More resources mobilised
and used effectively for
VAW and VAC research and
evidence-based practice
in LMICs
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The SVRI is “a respected leader that brings
together researchers and programmers to
advance violence prevention.”
SVRI Review, Key Informant Interview

“SVRI is one of those initiatives that have been around
long enough and become so essential that it is hard to
imagine life before it.”
SVRI Review, Key Informant Interview
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leading the field

SVRI: leading the field

W

ith over 6800+ members the SVRI is one of the largest
global networks for advancing research on violence

against women, violence against children and other forms of
gender based violence (GBV). Founded in 2003, the SVRI brings
together a diverse group of actors aiming to achieve a world free
of violence against women and violence against children through
improved practices and prevention programmes informed by
evidence, with a focus on low and middle-income countries.
We do this through building evidence, strengthening research
capacity, promoting partnerships and influencing change. We fund

respond to and share SVRI partners’ and members’ information

“The SVRI is a network of likeminded people, that provides a
space where we can all engage
and learn from each other and
tap into the latest evidence.”

requests; broker partnerships between researchers and other

SVRI Review, Key Informant Interview

research through competitive calls for proposals; provide technical
assistance to SVRI partners and grantees; we regularly host virtual
and face to face workshops and events, including the biennial SVRI
Forum; share research on VAC and VAW and other related matters
weekly through the SVRI Update, and more frequently through
our website and social media networking platforms; we regularly

actors in the field; and publish and disseminate research priorities,
evidence reviews and briefs.
Building on this work, this strategy further outlines who we are, our
vision, mission, and how we plan to achieve our goals over the next
five years (2020-2024).
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Leading the field
Life of the SVRI

SVRI moves to
South Africa
Project of SAMRC

Realising the right to
healthcare project
Nigeria, Zambia, Uganda,
Rwanda, Malawi, Kenya &
Zimbabwe

Established SVRI Update

2003

2007

SVRI established
Based at WHO
Geneva
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SVRI Forum
South Africa

2010 2012

2008
2007 2009

2006

SVRI review VAW
in LAC
6-9 Nov, Cuba

Launched website
Workshop: Building
research partnerships
24-28 Sept, India

2011 2015

2009

Medico-Legal
responses workshop
2-5 June, Kenya

Primary prevention
project
Kenya, Tanzania,
& Uganda

Evidence
review series

Being heard project
Global

SVRI Forum
Thailand

2011

2014 2015

2013

SVRI Forum
South Africa

Parenting for
respect project
Uganda

SVRI Forum
South Africa

2016

Healthy childhood
seminar
South Africa

2017
2016 2019

2015

Launch of
SVRI Grant
Global

SVRI Forum
South Africa
SVRI Strategic Plan
2020 -2024
SVRI NGO
established

2019

Launched SVRI WBG
development marketplace
2016-2019, 41 projects

SVRI Forum
Brazil

VAWG in LAC,
regional meeting
5-7 December,
Panama

Management of the
UN multi-country
study dataset
Global

Going to scale workshop
South Africa
SVRI organisation
review began
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preventable epidemic

VAW: A global yet preventable epidemic

13
in

women experience physical or sexual intimate partner violence or
non-partner sexual violence in their lifetime.1

1 10
in

girl children experience sexual violence in their lifetime and one-fifth of all

The most frequent perpetrators
of VAW
homicide victims are chidren.2
are current or former male partners of the
survivor. It is also common for VAW to occur
within the family context and by people
known to the survivor. VAW can als o be
perpetrated by strangers to the victim.

1

10

WHO (2013). Global and Regional Estimates of Violence Against Women: Prevalence and Health Effects of Intimate Partner Violence and Non-partner Sexual Violence.

13
in

United
Nations
define
hysical or sexual intimate The
partner
violence
or
1
er sexual violence in their violence
lifetime.
that results in, or

VAW as: “any act of gender-based
is likely to result in, physical, sexual, or
mental harm or suffering to women, including threats of such acts,
coercion or arbitrary deprivation of liberty, whether occurring in
public or private life.”2

1 10
in

girl children experience sexual violence in their lifetime and one-fifth of all
homicide victims are children.2

2

United Nations (1993). Declaration on the Elimination of Violence Against Women.
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VAW takes many forms, including:
Intimate partner violence, including
emotional, physical, sexual, spiritual,
cultural and financial abuse
Sexual violence, including
conflict-related sexual violence
Forced and early
marriages
Reproductive coercion
Female genital
mutilation
Trafficking
Honour killings
Sexual Harassment

Individuals and families often experience multiple forms of violence that may be difficult to address in
isolation, including VAW and VAC. Violence in childhood elevates the risk of VAW, as well as initiates
intergenerational cycles of abuse.3
Survivors, their families, and their communities experience many harmful health and social impacts.1
Violence limits women and children’s rights to lifelong health and well-being and ability to realise equity and
social justice. VAW furthermore negatively affects economic growth and development of countries, in terms
of increased health service costs, loss of productivity and income, as well as potential and growth of future
generations. Very few survivors ever see justice.
3

12

Guedes, A., Bott, S., Garcia-Moreno, C., & Colombini, M. (2016). Bridging the gaps: a global review of intersections of violence against women and violence against children. Global health action, 9(1), 31516.
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Intersections between VAC and VAW3,4

Shared risk factors
Social norms
Co-occurrence
Intergenerational effects
Common and compounding consequences
Adolescence

Research is essential to learn how to prevent and respond
to VAW and VAC, particularly in low and middle income
countries, to inform policies and to monitor progress. Research
is also necessary to explore how integrated VAW and VAC
programming can work in practice.

4 Fulu, E., McCook, S & Falb, K (2017) What Works to Prevent Violence Against Women and Girls Evidence Review. Intersections of Violence Against Women and Violence Against Children.
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The SVRI envisions a
world where diversity
of ideas is embraced,
collaboration is the
norm and there is a
global rebalancing in
research knowledge
and power
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The time is now

VAW: The time is now

T

here is no better time to research and take actions to end VAW

at the same time, researchers need skills to share research findings

and VAC and other forms of violence driven by gender inequality.

with multiple stakeholders.

We know more about the prevalence and risk factors and what works
to prevent VAW and VAC, and other forms of gender-based violence

The science of VAW research is however relatively new.5 A review of

(GBV), than ever before. There is immense political will to end VAW

the evidence on intimate partner violence prevention in LMICs found

and VAC both globally and at country level. Goals to end VAW and

that although the body of evidence is growing, the evidence is clus-

VAC are included in the Sustainable Development Goals. These global

tered among a limited number of countries focusing on a small set

initiatives, coupled with the rise in global activism against sexual as-

of risk factors and populations.6 Rigorous, ethical, policy and prac-

sault and harassment, presents a unique time in history for using evi-

tice-relevant research therefore remains essential. Research is incre-

dence to influence decision-making and policy action. Modern global

mental. We need to build on what we know works, whilst encouraging

activism builds on decades of hard work of women leaders, activists

continued innovation and research on understanding mechanisms of

and researchers. SVRI wants to support this ground swell of activism

change, platforms for scale-up, practice-based learning and strategies

through provision of relevant, priority driven research and promotion

for integrating prevention and response interventions within existing

of ally-ship for sustained systemic change.

services and programmes implemented by multiple sectors. It is also
integral that we provide platforms where lessons on what does not

There is an urgent need for the field to deliver implementable,

work can be discussed and approaches for presenting these lessons

scalable, cost-effective solutions for VAW and VAC prevention and

with a strategic and learning framing can be developed.

response. Research is essential to ensure what is presented as
solutions is effective in improving services and reducing levels of

The complex, multifaceted nature of VAW and VAC demands that

violence experienced by women and children. There is a need to

we reach out to other disciplines and fields to develop and evaluate

connect multiple players, sectors and communities working in the

multi-component responses and intervention programmes. We can-

field of violence prevention to build on strengths each bring. Whilst

not end VAW by working in silos or ignoring the intersections between

5

http://www.svri.org/forums/forum2017/ConferenceBrief.pdf

6

http://www.3ieimpact.org/en/publications/3ie-evidence-gap-map-report-series/evidence-gap-map-report-8/
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VAW and VAC and other forms of GBV. To expand understanding on
the complexity of VAW and VAC and how to prevent and respond
cost-effectively, inter-disciplinary research collaborations and partnerships must be fostered.7 Further, even though research on VAW
and VAC has increased, the resources for this research largely remain
clustered in high income countries. Advocacy on how resources are
allocated is needed and capacity for VAW and VAC research needs to
be strengthened and sustained in LMICs. International north-south
research collaborations are an important vehicle for bringing research resources to the Global South. However, more resources need
to be funneled to building south-south (LMICs) partnerships so that
LMIC based researchers gather and analyse their own data and develop locally relevant, contextually-appropriate VAW and VAC response
and prevention programmes.
Through this strategy, the SVRI strives to build a field of researchers
and stakeholders, working together, to develop better, cost-effective
programmes and services to respond to survivors compassionately and
effectively and to prevent and, ultimately, end VAW and VAC. Given
that the greatest burden of VAW and VAC remains in LMICs, it is imperative that more research is undertaken in these settings, and that
this research is led by researchers based in LMICs. The SVRI envisions a
world where diversity of ideas is embraced, collaboration is the norm

International north-south
research collaborations are
an important vehicle for
bringing research resources
to the Global South.

and there is a global rebalancing in research knowledge and power.

7

Catherine Kaukinen, Kim Anderson, Jana L. Jasinski, Elizabeth Ehrhardt Mustaine, Ráchael A. Powers, Michelle Hughes Miller, Wesley G. Jennings, Matt Nobles & Bonnie Yegidis (2018)
The Direction of Violence Against Women Research and Evaluation, Women & Criminal Justice, 28:3, 189-211, DOI:10.1080/08974454.2017.1389670
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SVRI Strategy: 2020-2024
Goals and Strategies
GOAL 1: BUILD EVIDENCE

GOAL 2: STRENGTHEN CAPACITY

The SVRI will strengthen the evidence base to improve policies

SVRI will strengthen and share knowledge, skills and tools with

and programmes to respond and prevent VAW and VAC where

VAW and VAC researchers, particularly in LMICs, to implement

it intersects with VAW, with a focus in LMICs. Key actions for this

sound research and ensure their research can support advocacy

goal include:

efforts and influence policy and practice. Key actions for this
goal include:

1.1	Support and fund innovative research on VAW and VAC in
LMICs
•

Identify and support innovative research

•

Provide technical guidance to researchers from LMICs

2.1	Strengthen capacity for quality, policy-relevant research and
practice
•

Build skills of researchers in research uptake, particularly
in LMICs, to ensure their research can influence policy and
practice

1.2	Identify, amplify, debate and disseminate new knowledge
•

and trends in the field

•

Mentor young and emerging researchers from LMICs

Refine and advance a research agenda on key gaps in

•

Develop and disseminate guidance documents and tools to

knowledge and practice
•

Distil, synthesise and disseminate information on topical
issues

16

support ethically and methodologically sound research
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GOAL 3: PROMOTE PARTNERSHIPS
SVRI, the global knowledge network on VAW and VAC in LMICs, provides
platforms and opportunities for researchers, activists, policymakers, practitioners, academics, journalists and donors to share knowledge, build
tools and solve problems together to reduce duplication, identify gaps and
promote change.
3.1 Organise and convene the biennial SVRI Forum
•

Share new knowledge and skills on VAW and VAC prevention and response

•

Promote exchange between researchers, policymakers, practitioners,
funders and activists

•

Provide a safe space to discuss difficult issues (fault-lines in the fields),
as well as research challenges, new approaches and solutions

3.2 Promote learning through knowledge exchanges
•

Organise gatherings, including virtually, to foster collaborative solutions to complex problems and gaps in the field

•

Serve as a knowledge hub for information on VAW and VAC and

GOAL 4: INFLUENCE CHANGE
SVRI aims to influence policy and practice by building an understanding
of the magnitude and consequences of VAW and VAC, and effective
interventions for VAW and VAC prevention and response.
4.1 Maximise the use of research for policy and practice
•

research for policy-making and programme development

disseminate this knowledge through multiple channels
3.3 	Leverage strategic partnerships to speed up the exchange of VAW
and VAC research, knowledge and experience
•

Develop partnerships with actors whose work intersects with SVRI’s
where our values align, and where acting together means achieving
more and can support the implementation of SVRI’s strategic plan

•

Broker partnerships between new and existing networks and initiatives to further the field and promote sharing of information and

Strengthen understanding among decision-makers of the value of

4.2 Raise awareness/advocate with donors and decision-makers
•

Advocate for investment in VAW and VAC research and evidencebased programmes

•

Convene meetings with donors to discuss evidence-informed funding
strategies

•

Identify opportunities for researchers working on key issues to
connect with key decision-makers and funding streams

learning
•

Undertake research to analyse, learn from and improve partnering
experience and showcase advocacy initiatives

17
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Forum

SVRI Forum

S

VRI Forum is the world’s key research conference on violence against
women, violence against children and other forms of violence driv-

en by gender inequality in low and middle-income countries.

Held every two years, the Forum’s reach has grown from 194 delegates
in 2009 to over 700 in 2019.
SVRI Forum provides a global space where delegates build knowledge,
expand their network, create collaborations and share knowledge with

Connect | Learn | Share

key decision-makers in the field of violence against women and violence

http://www.svri.org/svri-forum

against children, in a safe and nurturing space.

SVRI Forum in Numbers
700
600
500
400
300
200
100
0
2009
South Africa

2011
South Africa

2013
Thailand

Presentations
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2015
South Africa
Delegates

2017
Brazil

2019
South Africa
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“SVRI Forum is an unique space – no other event in the
field brings together key players in the field to debate
over their mutual challenges, lessons learnt, areas for
development and collaboration.”
SVRI Forum Delegate
19
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Principles

S

VRI is wedded to our core values, feminist principles and the ideal of the broader social good. In the delivery of this strategy, SVRI will ensure
that all the work we undertake is in line with the following principles:

Feminist and Women-Centred: SVRI promotes re-

Innovative: SVRI promotes new ideas, new methodol-

search that is collaborative; works across fields; ex-

ogies and new partnerships. SVRI believes policy-mak-

plores and challenges power imbalances that exist

ing and practice should integrate the best available

both in research and in society; is intersectional and

evidence from a wide range of sources.

provides new knowledge grounded in women’s realities that strives to achieve structural change.

Collaborative: SVRI encourages and is committed to
assisting diverse actors to support each other with in-

Rights-Based: SVRI recognises that VAW and VAC are

terconnected issues and encourage dialogue and part-

human-rights violations and promotes work that seeks

nerships both within and across projects. The building

to give women and children agency and respects and

of partnerships across disciplines, geographic regions,

promotes their human rights. Research on VAW and

and income levels is integral to our goals and values as

VAC should recognise the unequal power relationships

an organisation.

between men and women and adults and children, as
well as the social and structural constructions of gen-

Equitable: SVRI is committed to bringing diverse voic-

der and sexuality.

es from LMICs (researchers, survivors, marginalised
groups) to the field. SVRI also promotes the leadership

Ethical: SVRI insists that all research on VAW and VAC

of LMIC-based researchers and building the capaci-

is conducted in accordance with the highest ethical

ty of global research institutions in these countries.

and safety standards. All SVRI programmes and doc-

We strive to balance research resources and power

uments are furthermore executed and disseminated

between high, low, and middle-income countries.

with ethical standards in mind.

20
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Enabling factors

Enabling factors

S

VRI is an invaluable, independent resource in the field that

• Adequate and flexible resources: To achieve its vision, SVRI

brings people together to solve the complex problems of

must be financially viable. Expanding the funding base and

VAW and VAC in LMICs. Enabling factors for SVRI’s work include:

increasing core funding, along with funding to build partnership platforms and infrastructure, are essential components

• Strong leadership and governance: SVRI’s 2020 to 2024

of the realisation of this plan.

Strategic Plan envisages SVRI growing our activities. There is
a need for strong leadership to drive the growth, raise the

• Effective communication and branding: SVRI will develop

additional funding that will be required, and manage the

and implement a clear communication plan to support the

movement towards becoming a multi-faceted organisation.

implementation of this strategy and conduct a stock-take of

Being an independent organisation with our own Board, high-

the SVRI brand to ensure SVRI is aptly named and branded, in

level Leadership Council, strong executive director and the

a way that researchers, practitioners and key audiences find

ability to operate in a streamlined and flexible manner will

it accessible and understandable.

ensure that the SVRI remains at the frontier of knowledgebuilding and achieves its goals.

• Monitoring and evaluation: Continuous learning and adapt
ation within the field of VAW and VAC research is essential to

• Efficient and lean structure: Adequate human resources are

achieving SVRI’s mission, as well as fulfilling our primary goal

central to achieving the SVRI’s strategic goals, i.e. ensuring we

of building evidence. Implementing and executing a holistic

have the right people with the right skills at the right time. Yet,

monitoring and evaluation programme will allow SVRI to

it is important that SVRI remains flexible and nimble enough

learn from our work – and our mistakes – in order to better

that it can react to change. SVRI’s new structure will enable

achieve our goals.

us to make choices to ensure we maintain a slim, streamlined
body with little or no wastage, an actively controlled budget
and a careful management of costs.

22
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Theory of change

SVRI: Theory of change
VISION

The Sexual Violence Research Initiative envisions a world free of violence against women, violence against children,
and other forms of violence stemming from gender inequality.

OUTCOMES
An increase in innovations tested
by strong research designs for
improved VAW and VAC responses
and prevention

An increase in the number of
LMIC-based researchers leading
rigorous, impactful and innovative
research on VAW and VAC in LMICs

A co-operative and nurturing field
where knowledge is shared and
people collaborate and support
each other

More resources mobilised and
used effectively for VAW and VAC
research and evidence-based
practice in LMICs

GOALS
Build evidence

Strengthen capacity

Promote partnerships

Influence change

INPUTS
Support and fund innovative research on VAW and VAC in LMICs

Strengthen capacity for quality,
policy-relevant research and practice

Organise and convene the biennial
SVRI Forum

Maximise the use of research for
policy and practice

• Identify and support innovative
research

• Build skills of researchers in research
uptake, particularly in LMICs

• Provide technical guidance to
researchers from LMICs

• Mentor young and emerging
researchers from LMICs

• Share new knowledge and skills
on VAW and VAC prevention and
response

• Strengthen understanding among
decision-makers of the value of
research

Identify, amplify, debate and
disseminate new knowledge and
trends in the field

• Develop and disseminate
guidance documents and
tools to support ethically and
methodologically-sound research

• Promote exchange between
researchers, policymakers,
practitioners and activists.

Raise awareness/advocate with
donors and decision-makers

• Provide a safe space to discuss
difficult issues

• Advocate for investment in VAW
and VAC research

• Refine and advance a research
agenda on key gaps in knowledge
and practice

Promote learning through knowledge exchanges

Leverage strategic partnerships

• Build learning platforms

• Broker partnerships and promote
sharing of information

• Distil, synthesise and disseminate
information on topical issues

24

• Serve as a knowledge hub

• Identify strategic partners

• Research partnership/advocacy
approaches

• Convene meetings with donors
• Connect researchers with key
decision-makers and funding
streams
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Join us!
@TheSVRI

@TheSVRI

thesvri

SVRI - Sexual Violence Research Initiative

Sign up to receive the SVRI Update at www.svri.org/content/subscribe
www.svri.org
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