
Power in Practice Webinar

Drawing lessons from Spotlight 
Initiative’s Approach to Participatory 
Monitoring, Evaluation, and Reporting 
for Grassroots Accountability

15 December 2025
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Welcome
Housekeeping Reminders

● Duration: 1hr.

● Recording: Event will be recorded and shared.

● Audience:  Online audience is muted – please introduce yourself and add 

questions & comments to chat or the Q&A box.

● Languages: Event will take place in English, Spanish, French & International 

Sign Language - click the globe icon on your Zoom toolbar and select your 

preferred language to hear the interpretation. International Sign Language will 

be spotlighted.

● Captions: Live captions are available - click “Show Captions” on your Zoom 

toolbar to view real-time subtitles during the meeting.
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Welcome
Agenda

● Opening Remarks
● Slido Activity
● Feminist PMER Principles and 

Tools
● Three Examples 
● Question and Answer 
● Closing

33
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Opening 
Remarks 

44



Do not edit

How to change the design

Join at slido.com
#6062662

Presenting with animations, GIFs or speaker notes? Enable our Chrome extension

https://www.slido.com/support/gsi/how-to-change-the-design
https://www.sli.do/features-google-slides?interaction-type=Sm9pbg%3D%3D
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFFdVYtLVZiZmJSSUNNQWt1UnFVOFVfVmpNUTVHSEFmYUFMbjRSTld1VVNRIiwic2xpZGVJZCI6IlNMSURFU19BUEkxNTgxNjczNzczXzAiLCJ0eXBlIjoiU2xpZG9Kb2luaW5nIn0%3D


Do not edit

How to change the design

What would truly 
participatory MER feel like 
to you?

Presenting with animations, GIFs or speaker notes? Enable our Chrome extension

https://www.slido.com/support/gsi/how-to-change-the-design
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6IjU2N2Y3ZTFjLWQwOWUtNGIxNS1iYWJkLTMxNDZjMzk2N2QxYSIsInByZXNlbnRhdGlvbklkIjoiMUV1Vi0tVmJmYlJJQ01Ba3VScVU4VV9Wak1RNUdIQWZhQUxuNFJOV3VVU1EiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTEwODI5MDI1MTdfMCIsInRpbWVsaW5lIjpbeyJzaG93UmVzdWx0cyI6dHJ1ZSwicG9sbFF1ZXN0aW9uVXVpZCI6IjNlZWUxYWUwLTA0OWMtNDlkZC05MDQ0LTg2YTBjODRlYTM4NSJ9XSwidHlwZSI6IlNsaWRvUG9sbCJ9
https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk
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Drawing lessons 
from Spotlight 
Initiative 

77

● Briana Yerbury, PMER Lead, Spotlight 
Initiative 

● Grace Nayiga, Civil Society Reference 
Group Member, Spotlight Initiative 
Uganda

● Teemar Kidane, Former Coordinator, 
Spotlight Initiative Malawi 

● Shamah Bulangis, Coordinator, Spotlight 
Initiative Civil Society Global Reference 
Group



Core Feminist Principles

Power-sharing Multiple 
Accountabilities

Collective 
sense-making

Reflexivity

Multiple ways of 
knowing



Example from Uganda

https://docs.google.com/file/d/1DkNnW1Kz2vDIkSga6XWPbzSXS4USsBq2/preview


Prerequisites for Success

Time & 
Resources

Building 
relationships & 

trust

Supportive 
organizational 

culture

Findings feed 
into decisions

Navigating 
multiple 

accountabilities

Openness to 
learning and 

flexibility



How to Implement PMER

Identify 
participants

Co-design 
objectives

Gather 
information

Analyze 
together

Share and 
adapt



Example from Malawi

https://docs.google.com/file/d/1Oi4OEcY4WfGlLba1NFyD-Na1IsKY-6kR/preview


PMER resources & tools

https://www.betterevaluation.org/methods-approaches/approaches
https://www.betterevaluation.org/methods-approaches/approaches
https://www.awid.org/publications/strengthening-monitoring-and-evaluation-13-insights-womens-organizations
https://www.awid.org/publications/strengthening-monitoring-and-evaluation-13-insights-womens-organizations
https://raisingvoices.org/resources/
https://raisingvoices.org/resources/
https://www.spotlightinitiative.org/use-participatory-monitoring-and-evaluation-approaches
https://www.spotlightinitiative.org/use-participatory-monitoring-and-evaluation-approaches


Example from GRG

Project planning, 
scoping/testing 

with key 
stakeholders, 
desk-review

DISCUSSION 
PAPER

Monthly CS-RG-led workshops 
across 4 thematic areas - online 

and hybrid

HIGH-LEVEL 
PRINCIPLES FOR 

2.0 MODEL ‘Soft launch’ of the 
principles at UNTF 

Regional Learning Event 
(Nairobi Dec 2023)

CALL FOR CS 
ENDORSEMENTS 

(webpage)

Collectively-agreed 
principles form the 
basis of deeper 
co-development work, 
and help secure 
funding and a globally 
coordinated approach 
to EVAWG

May Jun Jul Aug Sept Oct Nov Dec

Codesign 
Working 
Group

GRG

CS-RG 
focal points

Radia and 
Gertrude

Shamah 
and Lara

Secretariat 
and other 

UN
… support to process

2023
Process 2024 

Goal

 



Key Components
● Civil society-led, supported by 

secretariat
● Independent process
● Intended for collective advocacy 

and institutional accountability
● Prioritized lived experiences 



Question 
& Answer
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Closing 

Scan QR code to post 
questions and 

comments
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